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�‘�•�‰�‘�‹�•�‰�� �”�‡�Ž�ƒ�–�‹�‘�•�•�Š�‹�’�� �™�‹�–�Š�� �–�Š�‡�� ���‘�Ž�Ž�‡�‰�‡�á�� �ƒ�•�†�� �•�‡�‡�•�‹�•�‰�� �–�Š�‡�‹�”�� �•�—�’�’�‘�”�–�� �ˆ�‘�”�� �…�—�”�”�‡�•�–�� �•�–�—�†�‡�•�–�•�� �ƒ�•�†�� �ˆ�‘�”��
�‘�—�”���‘�•�‰�‘�‹�•�‰���‹�•�•�–�‹�–�—�–�‹�‘�•�ƒ�Ž���‡�ˆ�ˆ�‘�”�–�•�ä���������•���–�Š�‡���‡�•�†�á���‘�—�”���…�”�‡�ƒ�–�‹�˜�‹�–�›���‹�•�’�‡�”�ƒ�–�‹�˜�‡���‹�•�•�‹�•�–�•���–�Š�ƒ�–���™�‡���‡�•�’�‘�™�‡�”��
�‘�—�”�� �•�–�—�†�‡�•�–�•�� �–�‘�� �•�ƒ�•�‡�� �•�‡�ƒ�•�‹�•�‰�ˆ�—�Ž�� �…�‘�•�–�”�‹�„�—�–�‹�‘�•�•�� �„�‡�›�‘�•�†�� �‘�—�”�� �’�Š�›�•�‹�…�ƒ�Ž�� �„�‘�”�†�‡�”�•�á�� �ƒ�•�†�� �–�Š�ƒ�–�� �•�‡�ƒ�•�•��
�™�‡���•�—�•�–���’�ƒ�›���‡�˜�‡�•��
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�’�”�‘�‰�”�ƒ�•�•� ä� � � � � �� �� †� †� ‹� –� ‹� ‘� •� ƒ� Ž� � � ˆ� —� •� †� ‹� •� ‰� � � ”� ‡� “� —� ‹� ”� ‡� †� � � ‹� •� � � ƒ� •� •� —� ƒ� Ž� � � „� —� †� ‰� ‡� –� ã� � � ƒ� ’� ’� ”� ‘� š� ‹� •� ƒ� –� ‡� Ž� ›��
�D�t�t�r���ä����

�¾ Strengthen��programs ��that ��enhance��access��to��academic��opportunities ��for ��
all ��students.��

�x ���š�’�ƒ�•�†�� �–�Š�‡�� ���—�•�•�‡�”�� ���†�—�…�ƒ�–�‹�‘�•�ƒ�Ž�� ���š�’�‡�”�‹�‡�•�…�‡�•�� ���� ���‡�›�‘�•�†�� �–�Š�‡�� ���ƒ�•�’�—�•�� ���������æ
���‡�›�‘�•�†���á�� �����	�������� �����•�‹�†�•�‘�”�‡�� ���—�•�•�‡�”�� �	�—�•�†�‡�†�� ���•�–�‡�”�•�•�Š�‹�’�� ���”�‘�‰�”�ƒ�•���á�� �ƒ�•�†��
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GOAL��III: ����Well �æBeing��–��To��Strengthen ��the��Inclusiveness, ��Health, ��and��Well �æBeing��of��
Our��Community: ����We��will ��create��new��opportunities��for��developing��the��skills��
that��will ��make��Skidmore��a��more��healthful,��inclusive,��and��creative��community.��

��
A��Creative,��Inclusive,��and��Safe��Community ��
� �� Š� ‡� � � …� Ž� ‹� •� ƒ� –� ‡� � � ‘� ˆ� � � –� Š� ‡� � � �� •� ‹� †� •� ‘� ”� ‡� � � …� ‘� •� •� —� •� ‹� –� ›� � � ‡� •� –� ƒ� „� Ž� ‹� •� Š� ‡� •� � � –� Š� ‡� � � ‘� ˜� ‡� ”� ƒ� Ž� Ž� � � …� ‘� •� –� ‡� š� –� � � ˆ� ‘� ”� � � ‘� —� ”� � � •� –� —� †� ‡� •� –� •� ï� �
�‡�†�—�…�ƒ�–� ‹� ‘� •�ƒ�Ž� � �‡�š� ’�‡� ”� ‹�‡� •�…�‡� � � �� � �ƒ� � �…� ‘� •�–�‡�š�–� � �–�Š�ƒ�–� � �…�ƒ� •� � � ”�‡� ‹� •� ˆ� ‘� ”�…�‡� � � ‘� ”� � � ‹� •� ’�‡�†�‡� � �–�Š�‡� ‹� ”� � �‡� ˆ� ˆ� ‘� ”�–� •� � �–� ‘� � �ƒ�…�Š� ‹�‡� ˜�‡� � �–�Š�‡� ‹� ”� �
�‡�†�—�…�ƒ�–�‹�‘�•�ƒ�Ž���‘�„�Œ�‡�…�–�‹�˜�‡�•�ä�������–���†�‘�‡�•���•�‘���ƒ�•���™�‡�Ž�Ž���ˆ�‘�”���–�Š�‡���•�‡�•�„�‡�”�•���‘�ˆ��
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�Š�‡�Ž�’�‹�•�‰��� ‘�—�”� � �•�–�—�†�‡�•�–�•� � �ƒ�•�†�� � ‘�–�Š�‡�”� � �…�‘�•�•�—�•�‹�–�›� � �•�‡�•�„�‡�”�•� � �†�‡�˜�‡�Ž�‘� ’� � �Ž�‹�ˆ�‡�æ�Ž�‘�•�‰���Š�‡�ƒ�Ž�–�Š�›�� �Š�ƒ�„�‹�–�•�� �‘�ˆ�� �•�‹�•�†�á��
�„�‘�†�›�á���ƒ�•�†���•�’�‹�”�‹�–�ä�������Š�‡�•�‡���Š�ƒ�„�‹�–�•���‘�ˆ���™�‡�Ž�Ž�æ�„�‡�‹�•�‰���ƒ�”�‡���†�‹�”�‡�…�–�Ž�›���Ž�‹�•�•�‡�†���™�‹�–�Š���–�Š�‡���…�ƒ�’�ƒ�…�‹�–�›���‘�ˆ���‘�—�”���•�–�—�†�‡�•�–�•��
�–� ‘� � �–� ‘�Ž�‡� ”�ƒ�–�‡� � �—�•�…�‡� ”�–�ƒ� ‹� •�–� ›�á� � �ƒ� •�š� ‹�‡�–� ›�á� � �†� ‹� •�–� ”�‡� •� •�á� � �ƒ� •�†� � �…� ‘� •� ˆ�—�•� ‹� ‘� •� � � ‹� •� � �–�Š�‡�� �‹�•�–�‡�”�‡�•�–�•�� �‘�ˆ�� �‹�•�–�‡�Ž�Ž�‡�…�–�—�ƒ�Ž�� �‰�”�‘�™�–�Š�á��
�…�”�‡�ƒ�–�‹�˜�‹�–�›�á���ƒ�•�†���‡�•�‘�–�‹�‘�•�ƒ�Ž���•�ƒ�–�—�”�ƒ�–�‹�‘�•�ä�������Š�—�•���ƒ�–�–�‡�•�–�‹�‘�•���–�‘���™�‡�Ž�Ž�æ�„�‡�‹�•�‰���ƒ�•�†���‹�•�…�Ž�—�•�‹�‘�•���‹�•���•�‘�–���ƒ�•���ò�ƒ�†�†�æ
�‘�•�•�ó���–�‘���‘�—�”���•�–�”�ƒ�–�‡�‰�‹�…���˜�‹�•�‹�‘�•�á���„�—�–���”�ƒ�–�Š�‡�”���‹�–���”�‡�Ž�ƒ�–�‡�•���–�‘���–�Š�‡���˜�‡�”�›���ˆ�‘�—�•�†�ƒ�–�‹�‘�•�•���‘�ˆ���–�Š�‡���‹�•�–�‡�Ž�Ž�‡�…�–�—�ƒ�Ž���ƒ�•�†��
�’�‡�”�•�‘�•�ƒ�Ž���‰�”�‘�™�–�Š���™�‡���•�‡�‡�•���–�‘���ˆ�‘�•�–�‡�”���ƒ�–�����•�‹�†�•�‘�”�‡�ä����

��
���Š�‹�•���…�‘�•�˜�‡�”�•�ƒ�–�‹�‘�•���ƒ�Ž�•�‘���‹�•�…�Ž�—�†�‡�•���…�‘�•�•�‹�†�‡�”�ƒ�–�‹�‘�•�•���‘�ˆ���ƒ�–�Š�Ž�‡�–�‹�…�•���ƒ�•�†���’�Š�›�•�‹�…�ƒ�Ž���ˆ�‹�–�•�‡�•�•�ä�������•���”�‡�…�‡�•�–��

�›�‡�ƒ�”�•�� �™�‡�� �Š�ƒ�˜�‡�� �‡�•�Š�ƒ�•�…�‡�†�� �„�‘�–�Š�� �‘�—�”���ƒ�–�Š�Ž�‡�–�‹�…�� �ˆ�ƒ�…�‹�Ž�‹�–�‹�‡�•�� �ƒ�•�†�� �ˆ�‹�–�•�‡�•�•� � � ’� ”� ‘�‰� ”�ƒ� •� •� ä� � � � � ��—�–� � �™�‡� � � •� •� ‘�™� � � –�Š�ƒ�–� �
�•�‘�”�‡���•�‡�‡�†�•���–�‘���„�‡���†�‘�•�‡���‹�•���–�Š�‡�•�‡���ƒ�”�‡�ƒ�•�ä�������‡���Š�ƒ�˜�‡���†�‡�˜�‡�Ž�‘�’�‡�†���ƒ�•��Athletics��Facilities��Plan�á���ƒ�•�†���‘�˜�‡�”��
�–�Š�‡���…�‘�—�”�•�‡���‘�ˆ���–�Š�‡���•�‡�š�–���–�‡�•���›�‡�ƒ�”�•�á���™�‡���™�‹�Ž�Ž���…�‘�•�–�‹�•�—�‡���–�‘���•�‡�‡�•���–�Š�‡���ˆ�—�•�†�‹�•�‰���•�‡�…�‡�•�•�ƒ�”�›���–�‘���‹�•�’�Ž�‡�•�‡�•�–���‹�–�•��
�‹�•�‹�–�‹�ƒ�Ž���•�–�ƒ�‰�‡�•�ä��

��
���‡�� �™�‹�Ž�Ž�� �…�”�‡�ƒ�–�‡�� �•�—�Ž�–�‹�’�Ž�‡�� �‘�’�’�‘�”�–�—�•�‹�–�‹�‡�•�� �‘�•�� �…�ƒ�•�’�—�•�� �ˆ�‘�”�� �‘�—�”�� �•�–�—�†�‡�•�–� •� � �–� ‘� � �Ž�‡�ƒ� ”� •� � �ƒ� •�†� � � ’� ”�ƒ�…�–� ‹�…�‡� �

�•�—�…�Š���Š�‡�ƒ�Ž�–�Š�›���Š�ƒ�„�‹�–�•���ƒ�•�†���”�‡�•�’�‘�•�•�‹�„�Ž�‡���„�‡�Š�ƒ�˜�‹�‘�”�•�ä�������‡���™�‹�Ž�Ž���‡�•�–�ƒ�„�Ž�‹�•�Š���•�–�”�ƒ�–�‡�‰�‹�…���Ž�‹�•�•�•���„�‡�–�™�‡�‡�•���–�Š�‡�‹�”��
�ƒ�…�ƒ�†�‡�•�‹�…���ƒ�•�†���…�‘�æ�…�—�”�”�‹�…�—�Ž�ƒ�”���™�‡�Ž�Ž�æ�„�‡�‹�•�‰�á���”�‡�•�‹�Ž�‹�‡�•�…�›�á���ƒ�•�†���„�ƒ�Ž�ƒ�•�…�‡�������…�Š�ƒ�Ž�Ž�‡�•�‰�‹�•�‰���–�Š�‡�•���–�‘���‰�”�‘�™���ƒ�•�†��
�–�”�ƒ�•�•�ˆ�‘�”�•�� �ƒ�…�”�‘�•�•�� �•�—�Ž�–�‹�’�Ž�‡�� �‹�•�†�‹�˜�‹�†�—�ƒ�Ž�á�� �ƒ�…�ƒ�†�‡�•�‹�…�á�� �ƒ�•�†�� �‹�•�–�‡�”�’�‡�”�•�‘�•�ƒ�Ž�� �†�‹�•�‡�•�•�‹�‘�•�•�� �‹�•�� �–�Š�‡�‹�”�� �ˆ�‘�—�”��
�›�‡�ƒ�”�•�� �‘�•�� �…�ƒ�•�’�—�•�ä�� �� ���‡�� �™�‹�Ž�Ž�� �ƒ�…�•�•�‘�™�Ž�‡�†�‰�‡�� �–�Š�‡�� �™�ƒ�›�•�� �‹�•�� �™�Š�‹�…�Š�� �‘�—�”�� �•�–�—�†�‡�•�–�ï�•�� �Ž�‹�˜�‡�•�� �ƒ�”�‡�� �•�‡�‰�ƒ�–�‹�˜�‡�Ž�›��
�ƒ�ˆ�ˆ�‡�…�–�‡�†���„�›���ƒ�Ž�…�‘�Š�‘�Ž���ƒ�•�†���•�—�„�•�–�ƒ�•�…�‡���ƒ�„�—�•�‡�á���•�‡�•�–�ƒ�Ž���Š�‡�ƒ�Ž�–�Š���‹�•�•�—�‡�•�á���ƒ�•�†���„�›���•�‡�š�—�ƒ�Ž���ƒ�•�†���‰�‡�•�†�‡�”�æ�„�ƒ�•�‡�†��
�•�‹�•�…�‘�•�†�—�…�–�ä�� �� ���‡�� �ƒ�”�‡�� �…�‘�•�•�‹�–�–�‡�†�� �–�‘�� �–�ƒ�•�‹�•�‰�� �ƒ�•�� �‹�•�…�Ž�—�•�‹�˜�‡�á�� �’�—�„�Ž�‹�…�æ�Š�‡
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�•�–�ƒ�ˆ�ˆ�ä������
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GOAL��IV:���� SUSTAINABILITY��–��TO��CONTINUE��TO��BUILD��A��SUSTAINABLE��INSTITUTIONAL����

FOUNDATION��FOR��EXCELLENCE:����DEPLOYING��THE��CONCEPT��OF��SUSTAINABILITY��BROADLY��

UNDERSTOOD��AS��AN��ORGANIZING��PRINCIPLE,��WE��WILL��INVEST��OUR��TIME,��ENERGY,��AND��
FUNDING��IN��INITIATIVES��TO��ENSURE��
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�‡�š�…�‡�‡�†���–�Š�‡���D�w�r�r���•�‹�Ž�Ž�‹�‘�•���•�ƒ�”�•���‘�˜�‡�”���–�Š�‡���•�‡�š�–���†�‡�…�ƒ�†�‡���–�Š�”�‘�—�‰�Š���•�ƒ�”�•�‡
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short�æterm���ƒ�•�†��part�ætime��non�ætenure�æ
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��
IN��CONCLUSION��
Across��the��course��duration ��of��this ��Strategic ��Plan,��the��Skidmore��community ��will ��strive ��to��
cultivate ��creativity ��in ��service��of��integrative ��learning, ��inclusive ��excellence,��access,��well �æ
being,��and��sustainability. �������•���’�‘�‹�•�–�‹�•�‰���–�Š�‡���™�ƒ�›���ˆ�‘�”���–�Š�‡�����‘�Ž�Ž�‡�‰�‡���–�‘���ƒ�…�Š�‹�‡�˜�‡���
�‘�ƒ�Ž�•���‹�†�‡�•�–�‹�ˆ�‹�‡�†���ƒ�„�‘�˜�‡�á��
�–�Š�‹�•��Plan�� �”�‡�’�”�‡�•�‡�•�–�•�� �–�Š�‡�� �…�‘�•�˜�‡�”�‰�‡�•�…�‡�� �‘�ˆ�� �‘�—�”�� �ƒ�•�’�‹�”�ƒ�–�‹�‘�•�•�� �ƒ�•�†�� �–�Š�‡�� �‹�•�’�‡�”�ƒ�–�‹�˜�‡�� �–�‘�� �’�—�•�Š�� �–�Š�‡��
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