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PREAMBLE 
 
The Faculty Handbook describes the rights, rules and procedures that the Skidmore Faculty has adopted in 
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PART ONE 
 

FACULTY RIGHTS AND RESPONSIBILITIES  
 
 
I.  THE FACULTY 
 
The Faculty consists of all full- and part-time teaching and library personnel and those in shared appointments holding 
the ranks defined in Part One, Article V
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generated under such agreements.  Such agreements are subject to the review and approval or concurrence 
of the PI/senior personnel responsible for the project and the review and approval of the Dean of the 
Faculty/Vice President for Academic Affairs.  Unless otherwise dictated by the Sponsor/Grantor, the division 
of intellectual property rights between the College and the creator(s) shall be governed by the principles 
outlined in this document.   

 
The College will not enter into any Sponsored Project Agreements that prohibit the free use of the intellectual 
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A.   Disclosure and Assignment   

 
Inventions conceived or first reduced to practice using College funds or facilities and for which the College 
may, pursuant to the principles described herein, have an ownership interest shall be promptly disclosed in 
writing to the Office of Sponsored Research (acting on behalf of the Office of the Dean of the Faculty/Vice 
President for Academic Affairs), Palamountain Hall, Room 436, Skidmore College, 815 North Broadway, 
Saratoga Springs, New York 12866-1632. The creator(s) of the invention shall complete the appropriate 
Invention Disclosure Form supplied for this purpose. If the College chooses to file a patent application for 
the invention, to which the College may claim ownership in accordance with the principles described above, 
the inventor(s) shall execute documents of assignment to convey to the College all of the inventor's interest 
in the invention owned by the College and shall cooperate and assist the College in all phases of the patent 
application process.  Upon request, each person covered by this policy will sign an appropriate agreement to 
implement this policy.  The Disclosure Form, all supporting documentation and discussions relative to the 
invention shall be treated as confidential communications. Copies of all such tangible documents and records 
shall be retained in a locked cabinet in the Office of Sponsored Research.   

 
B.  Abandonment   

 
If the College, acting in-a-timely-manner, elects not to patent an invention, the College, upon request, shall 
reassign ownership to the inventor(s) to the extent possible under the terms of any agreements that support 
or relate to the work.  In this context, “in-a-timely-manner” shall mean a period of time sufficient to provide 
for the conduct of background research and investigation and for the Dean of the Faculty/Vice President for 
Academic Affairs to render a decision.  As a general guideline, such actions shall be completed within a 
period of 60 to 90 days following receipt of a complete and fully executed copy of the Invention Disclosure.  
The actual time required will be dependent on considerations, such as the complexity of the invention and 
the need to secure outside counsel.    

 
C. Proceeds 
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Part D - Revisions to Policy 
 
Skidmore College reserves the right to amend this policy as it deems necessary to achieve programmatic and policy 
objectives, consistent with the procedures prescribed in the College's Policy on Policies.   
 
Part E - Effective Date 
 
This policy applies to intellectual property conceived on or subsequent to the date of policy adoption or to any 
intellectual property interests that are subject to the terms of a Sponsored Project Agreement.  
 
 
VI. APPOINTMENTS TO THE FACULTY 
 
A. Tenure-Track Appointments 
 
Initial appointments to all ranks are made by the Dean of the Faculty/Vice President for Academic Affairs in 
consultation with the Department Chair and the department concerned and (where appropriate) Program Directors. In 
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PPC.  If the Director is a candidate, however, the Dean of the Faculty/Vice President for Academic Affairs in 
consultation with the PPC shall appoint a tenured faculty member from the committee to serve as Chair. Once the 
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1. The Associate Dean of the Faculty for Personnel, Development, and Diversity makes all appointments to 
non-tenure-track positions in consultation with the Chair of the department concerned and (where 
appropriate) Program Directors. 

 
 Full-time and shared appointments as Library Faculty, Artists- and Writers-in-Residence, and Teaching 

Associates will be made initially for three years, the first year being a probationary one.  The appointee's 
department may request the Dean of the Faculty/Vice President for Academic Affairs on or before 
February 15 of the first year to terminate his or her contract.  If the Dean of the Faculty/Vice President for 
Academic Affairs grants the request, the Dean of the Faculty/Vice President for Academic Affairs shall notify 
the appointee of such termination in writing on or before March 1 of the first year of the appointee's contract.  
If the appointee begins his or her contract in mid-year (January), the date for the department's request to the 
Dean of the Faculty/Vice President for Academic Affairs shall be May 31, and the Dean of the Faculty/Vice 
President for Academic Affairs must notify the appointee of the termination in writing by June 15.  An 
appointment that is not terminated during the first year shall remain in effect through the third year.  

 
 Full-time and shared appointments as Research Associates and Department Assistants will be made for one 

year, renewable.  Appointments to shared positions may be made for those whose areas of expertise are 
substantially interchangeable. 

 
2. The following titles are currently recognized for professional personnel outside the tenure-track: 

 
a.  Library Faculty:  Library faculty are full-time members of the Faculty.  Promotion from Assistant to 

Associate Librarian and to Librarian is based upon the promotion criteria specified in the Faculty 
Handbook, Part One, Article VIII , Section C (Non-Tenure-Track Faculty), number 1 (Library Faculty), 
and granted according to the procedures specified in Part One, Article XII I, Section F (Promotion), 
number 2(b)Section B (Librarian Ranks).  

 
 Those Library faculty tenured as of 1993-1994 will retain tenure.  Library faculty whose appointments 

were effective prior to July 1, 1994 will have a choice of whether to stand for tenure or for contract 
renewal at the appropriate time.  Library faculty whose appointments take effect on or after July 1, 1994 
are eligible only for contract renewals as described below (see Part One [Faculty Rights and 
Responsibilities], Article VIII [
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skills or experience though they may not necessarily have the academic credentials required for 
appointment at professorial ranks. 

 
g.  Teaching Associate:  Full- or part-time teaching members of the faculty.  Teaching Associates 

principally collaborate with other faculty in the design and/or delivery of the curriculum in a department 
or program.  Promotion to Senior Teaching Associate is granted by the department according to 
departmental procedures and with the consent of the Dean of the Faculty/Vice President for Academic 
Affairs. 

 
h.  Visiting Teaching Associate:  A Visiting Teaching Associate is a full- or part-time appointment for fewer 

than three years. 
 
i.  Research Associate:  This is a non-teaching, non-salaried appointment.  The College will provide office 

and/or laboratory space if possible and use of library, computing, and recreational facilities.  The 
Research Associate may apply for external research funding as a member of the College and is expected 
to contribute to the overall scholarship of the department to which he or she is assigned. 

 
j.  Department Assistant:  Full- or part-time appointments to assist the members of the teaching or library 

faculty. 
 

3.  The creation of any new faculty titles and descriptions must be approved by the Faculty. Changes in status 
or title of any faculty appointee must be made in accordance with procedures for appointment or promotion 
as stated above in Part One (Faculty Rights and Responsibilities), Articles VI (Appointments to the Faculty) 
and VIIIXI  (Evaluation of Faculty for Continued Service and Advancement in RankPromotion), Section F 
(Promotion).  

 
F.  Appointments to Endowed Chairs 
 
Endowed Chairs are appointed by the Dean of the Faculty/Vice President for Academic Affairs in consultation with 
CAPT, the Department, and, when applicable, the Program concerned.  Appointment to an endowed chair is a mark 
of distinction conferred by the institution upon a current faculty member or, less typically, upon a faculty member 
expressly hired into the chair.  Term lengths may vary in accordance with donor wishes and program needs.  Support 
for endowed chairs may enable the College to appoint individual faculty in several rotating configurations:  rotation 
within a department or discipline, or rotation across departments in a division, e.g., the sciences, the humanities, etc.  
Support for endowed chairs may also make possible residencies of varying lengths to allow programs at the College 
to supplement current offerings. 
 
 
VI. EVALUATIVE CRITERIA FOR CONTINUED SERVICE AND ADVANCEMENT IN RANK 
 
A. Tenure-Track Faculty  
 
Decisions to reappoint, promote, or tenure faculty members at Skidmore are based on the quality of their 
credentials in three areas: performance as teachers, achievement as scholars or artists, and contribution to the 
welfare of the college community beyond the classroom. Teaching of high quality is paramount, the primary 
criterion for retention or advancement; no degree of excellence in scholarship or artistic achievement, no 
record of unusual productivity will compensate for unsatisfactory teaching. Yet high-quality teaching is but 
one of three criteria, and alone will not suffice. Skidmore seeks to develop and retain first-rate teacher-
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summary or categorical attempts to describe it. Generally speaking, however, successfui3o
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 Decisions to reappoint or promote Artists- and Writers-in-Residence are based on their credentials 
in three areas:  performance as teachers, achievement as artists/scholars, and contributions to the 
welfare of the college community beyond the classroom. 

 
3.  Teaching Associates 
 
 The criteria for reappointment and for promotion are:  (1) excellence in teaching; (2) professional 

growth that maintains currency and enhances effectiveness in the classroom, studio, or laboratory; 
and (3) service to the department/program and College. 
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2. Class Sessions: Faculty members will meet all classes as scheduled by the Office of the Registrar, or make 
suitable arrangements approved in advance by Department Chairs for limited replacement. Other 
responsibilities may include supervision of field work, independent study, and internships.  

 
 Faculty members who cannot attend an assigned class shall notify their students and Department Chair as 

soon as possible, and preferably in advance. Faculty members are asked to notify the Department Secretary 
or Chair and the Registrar immediately whenever unable to teach because of illness. 

 
3.  Academic Advising: Faculty members are responsible for giving conscientious and informed guidance to 

student advisees.  
 
4.  Office Hours: Faculty members will post and observe regular office hours for consultation and guidance of 
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their professional resources to realize their vision in pursuit of carrying out the college’s fundamental enterprise. When 
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Definitions of terms relative to reappointment, tenure, and promotion in rank.  For purposes of this Handbook:  
 

�x criteria identify areas of performance upon which evaluative judgments are based;  
 
�x standards are qualitative descriptions of performance that establish levels at which criteria must be satisfied 

in order to warrant favorable personnel judgments; 
 
�x judgments are personnel recommendations and decisions made by responsible groups and individuals (see 

above); 
 
�x evidence comprises documents and other supportive materials submitted as part of the dossier that are used 

by those charged with making judgments in the faculty review process to determine whether a candidate for 
review has satisfied the applicable standards for the personnel decision at issue; and 

 
�x sustained performance is performance that establishes a clear pattern over time (over the period of time 

considered in a review).  Such a pattern could be a trend (a trend toward improvement), and it could admit a 
small number of instances that are inconsistent with the overall direction (the odd class that does not work 
well for identifiable reasons).   

 
The criteria used to evaluate faculty for contract renewal, promotion in rank, and tenure emphasize fulfillment of 
faculty duties and responsibilities as described in this Handbook through teaching, scholarly or creative 
accomplishment, and service, as described below.  Evaluation criteria also include performance of other mutually 
agreed upon duties and responsibilities, as specified in a faculty member’s letter of initial appointment or as modified 
in subsequent correspondence, and professional conduct consistent with the standards described in this Handbook. 
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position to assess its worth, and ensures the college of the faculty's continuing involvement in the ongoing, 
self-critical discourse of their profession. Similarly, recitals, performances, and exhibitions afford teachers 
in the performing and visual arts opportunities to demonstrate their creativity and are the equivalent of 
scholarly publications and research. Effective teaching and sound scholarship are mutually reinforcing; in 
other words, Skidmore expects its faculty to be teacher-scholars: to be active in the profession because 
scholarly and artistic pursuits revitalize teaching even as teaching points scholars and artists in new 
directions.  

��
For purposes of evaluation and in keeping with Skidmore's respect for diversity in the professional aims and 
accomplishments of faculty members, scholarship is to be defined broadly. It denotes, for instance, not only 
original research, that is, investigatory analyses of primary data leading to discoveries in one's specialization, 
but also work that crosses disciplinary boundaries toward integrating knowledge, studies that bridge theory 
and practice in applied fields, and work that reorganizes existing information in creative ways or interprets it 
for students and non-specialists, be they colleagues or laypersons.  Without intending to be comprehensive, 
exhaustive, or categorical, the following are offered as broadly descriptive of types of scholarly and artistic 
activity: 

��
�x Discovery encompasses traditional research that creates new knowledge through original investigation 

that may be theoretical or empirical, disciplinary or interdisciplinary, or some combinations of these.  
Construed broadly, this dimension of professional development also encompasses the creation of new 
works of art or musical composition and writing works of fiction, poetry, or creative nonfiction. 

 
�x Integration involves the critical evaluation, synthesis, analysis, integration, or interpretation of the 

research or creative work produced by others.  It may be disciplinary, interdisciplinary, or 
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Saratoga Springs and beyond that increase the visibility of the college or otherwise advance the 
College’s mission.  

 
�x Service to the academic profession.  This area of professional service includes, but is not limited to, 

holding office or some other position of responsibility in a state, regional, or national professional 
or disciplinary organization; serving as an evaluator, officer, or consultant for an accrediting body, 
or as a member of a departmental accrediting body, or as a member of a departmental evaluation 
team at another institution; serving as a member of a program committee or conference planning 
committee; refereeing manuscripts for publication; or engaging in other forms of consulting in the 
service of one’s discipline or professional community.  

 
B. Pre-Tenure-Track Faculty 
 
Criteria for pre-tenure-track faculty are (1) high-quality teaching, as defined above, and (2) progress toward the 
terminal degree (see Part One, Article VI [Appointments to the Faculty], Section D [Pre-Tenure-Track 
Appointments]). 
 
C.  Non-Tenure-Track Faculty 
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3.  Teaching Associates 
 
 The criteria for reappointment and for promotion are:  (1) high quality teaching; (2) professional growth that 

maintains currency and enhances effectiveness in the classroom, studio, or laboratory; and (3) service to the 
department/program and College. 

 
 D. Reappointment 
 

1. A.  Reappointment of Full-Time Tenure-Track and Library Faculty in Professorial Ranks  
 

Each department in the College shall follow its established procedures to evaluate candidates for 
reappointment. If candidates have taught in an interdisciplinary program, or in a department other than the 
one in which they hold an appointment, the procedures must ensure a mechanism for obtaining information 
about their performance in this other department or program. The Chair will file these procedures with the 
Dean of the Faculty/Vice President for Academic Affairs and make them available to the candidate well in 
advance of the evaluation. These procedures must be in accordance with the principles of academic freedom 
and must ensure that the standards for continued service are considered. 

 
1a. Second Year 

 
ai
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ev.  The Dean of the Faculty/Vice President for Academic Affairs shall make the decision to accept or 
reject recommendations in all cases presented. The decision on the candidates shall be announced 
as soon as possible to the departments concerned.  The Dean of the Faculty/Vice President for 
Academic Affairs shall offer further three-year contracts to successful reappointment candidates on 
or before March 1. 

 
fvi . A candidate for reappointment to whom a further three-year contract is not offered in the third year 

shall receive written notice of a terminal one-year appointment from the Dean of the Faculty/Vice 
President for Academic Affairs on or before March 1. 

 
gvii. Reappointment consideration of faculty holding shared appointments follows the above 

procedures. If one partner in a shared appointment is not reappointed, the reappointed partner may, 
at his or her option, assume a full-time faculty position at the end of the other partner's terminal 
year. Should he or she choose not to do so, the position will no longer be tenure-track.  

 
hviii . Candidates for reappointment shall have access to all written materials immediately 

following notification of the Dean of the Faculty/Vice President for Academic Affairs' decision. 
These materials may not be photocopied.  

 
iix . The Dean of the Faculty/Vice President for Academic Affairs shall convey the result of a review to 

the candidate on or before May 1. 
 

B2. Reappointment of Librarians 
 
During the second and third year of service, Library faculty will be evaluated according to the same principles 
and procedures described herein for tenure-track faculty.  In the sixth year, the evaluation process will include at 
least one faculty member from another department who indicates his or her willingness to serve, chosen by the 
Dean of the Faculty/Vice President for Academic Affairs in consultation with CAPT.  For contracts beyond the 
sixth year, the reappointment procedure is that of the third year, with the department making a recommendation 
to the Dean of the Faculty/Vice President for Academic Affairs.  In the case of a disagreement between the 
department and the Dean of the Faculty/Vice President for Academic Affairs, CAPT will provide an additional 
recommendation for the President's consideration.  If the candidate is denied reappointment, he or she may appeal 
if she or he receives the support of two-thirds of the faculty who participated in the initial review (including the 
candidate) or of the Dean of the Faculty/Vice President for Academic Affairs.  Appeals in the sixth year will be 
referred to CAPT for an additional recommendation to the President. 
 
After the initial six years, Library faculty who are reappointed will receive contracts of alternating lengths of four 
and three years with reviews in the penultimate year of each contract.  If the review is negative, the faculty member 
will be given a probationary contract, the minimal length of which will be one year.  The length of the probationary 
contract can be extended by a recommendation of the Chair to the Dean of the Faculty/Vice President for 
Academic Affairs for a period not to exceed three years.  Those on probationary contracts exceeding one year 
will receive annual reviews by the Chair and a full departmental review in the fall of the final year of the contract.  
Those on single year probationary contracts will be reviewed by the department in the fall of their probationary 
year.  If the departmental review is negative and the Dean of the Faculty/Vice President for Academic Affairs 
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the Associate Dean of the Faculty for Personnel, Development, and Diversity within one calendar year 
of the time of the birth or adoption event and in any case no later than May 15th
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ev.  For proportional tenure-track faculty appointments that are shared between two departments, a 
department and an ID program or two ID  programs, CAPT will secure information concerning a 
candidate from all members of the ID Program Personnel Committee(s) and from all faculty in 
the department(s) involved.  The Department Chair will represent the department's position and 
the Program Director(s) (or PPC Chair if the Director is the candidate) will represent the 
Program(s) position. 

 
f.vi.  Sources suggested by the candidate under consideration including Administrative Officers, 

the Coordinator, or Director of a program or Chair of a department in case the candidate has taught 
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Ranks), number 1a2 (Procedures for Promotion), CAPT makes a recommendation to the President, 
who reports to the Board of Trustees. 

 
12l. Tenure granted to the Dean of the Faculty/Vice President for Academic Affairs is not calculated in 

her/his department's already established (at the time of the Dean of the Faculty/Vice President for 
Academic Affairs’ appointment) allotment of tenure-track faculty positions and is never included in 
calculations of the department's need for faculty positions to discharge its curricular mission. 

 
F6.  Review of Negative Tenure Decisions   

 
1a
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3c.  The Tenure Appeal Committee may consult with the President, the Dean of the Faculty/Vice 

President for Academic Affairs, the Associate Dean of the Faculty for Personnel, Development, and 
Diversity, or members of the candidate's department at any time. 

 
4d.  The operating procedures to be followed by the Tenure Appeal Committee will be made available to 
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b. For the rank of Associate Professor, the appropriate terminal degree (or its professional equivalent) 
normally is required. The absence of the appropriate terminal degree is not an absolute deterrent to 
advancement to any rank. Other qualifications, however, shall be closely scrutinized by the 
department, CAPT, and the administration for evidence of extraordinary merit. 

 
c. For the rank of Professor, the appropriate terminal degree (or its professional equivalent) normally is 

required. Promotion to this rank shall be granted to faculty who have shown evidence of continuing 
high-quality teaching (or, in the case of Library faculty, librarianship) as well as sustained and 
significant creative or scholarly growth; and significant involvement in the affairs of the college. 

 
To merit promotion, a faculty member must present evidence documenting having met relevant 
standards in three areas: teaching, scholarship, and service.  In promotion, the teacher-scholar model 
remains the primary focus.  Yet, having made a life-long commitment to faculty members in their 
tenuring, it is the college expectation that, with promotion to Associate Professor, and more so with 
promotion to Full Professor, senior faculty are in a position to take on an increasingly significant share 
of the responsibilities for service.  There is, then, an expected trajectory of service from untenured 
faculty, whose service is expected to be relatively modest, to Full Professors, who are expected to be 
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Personnel, Development, and Diversity or CAPT. The Associate Dean of the Faculty for 
Personnel, Development, and Diversity in consultation with the Dean of the Faculty/Vice 
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department qualified to speak to their professional accomplishment.  Candidates may also 
wish to include a statement about achievements and works in progress. 

 
iii.(3) the ten most recent consecutive semesters of teaching evaluations.  For purposes of context, 

the candidate may wish to include other evaluations.  The candidate shall also add copies of 
syllabi, and may include assignments and handouts.  The candidate may also wish to append 
a statement about teaching goals and philosophy.  The file may include peer evaluations of 
teaching. 

 
iv.(4) a cover sheet showing courses taught, sabbatical leaves, and any course releases over the 

previous six years. 
 
v.(5) service credentials presented within the context of the broad statements about service in 

Part One (Faculty Rights and Responsibilities), Article VI (Evaluative Criteria forVII 
(Evaluation Of Faculty For Continued Service andAnd Advancement inIn Rank), Section A 
(Tenure -Track Faculty, COMMUNITY SERVICECommunity Service).  The candidate may 
wish to provide relevant documents and seek letters from committeeCommittee Chairs or 
members who can speak about the quality and extent of service. 

 
iix . Candidates for promotion may solicit letters on their behalf from reviewers familiar with their 

credentials from outside the Collegecollege. Such letters may come directly to CAPT, or go to the 
Department Chair and then to CAPT as part of the candidate's dossier.  Letters mandated by the 
department must also be transmitted to CAPT. 

 
jx. After conducting its deliberations, CAPT reports its recommendations to the President, the Dean 

of the Faculty/Vice President for Academic Affairs, and the Associate Dean of the Faculty for 
Personnel, Development, and Diversity.  The Dean of the Faculty/Vice President for Academic 
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Dd. Teaching Associates 
 

Promotion to Senior Teaching Associate is granted by the Board of Trustees upon the recommendation of 
the Dean of the Faculty/Vice President for Academic Affairs after consultation with the department.  The 
Department Chair shall indicate the consultation procedures employed within the department when 
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academic year preceding the desired leave.  The Dean of the Faculty/Vice President for Academic 
Affairs’ Office will transmit one copy to the Chair of the Faculty Development Committee. 

 
b.  Consideration 

 
i. On or before either October 15 or January 15 (whichever date pertains) of the year preceding the 

intended leave, the applicant's Chair should submit to the Dean of the Faculty/Vice President for 
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B.  Pre-Tenure Paid Research Leaves of Absence  
 

1. Purpose 
 

Pre-tenure paid leaves are intended to provide untenured faculty with opportunities for research in support of 
scholarly and/or curricular development which will contribute to their professional or teaching effectiveness 
and to the value of their later service to Skidmore College. 

 
2. Eligibility 
 

Untenured tenure-track faculty who are either in their third or fourth years of service to the College and who 
have been reappointed are eligible to apply for the following year. Leaves may be requested for either a full 
year at half-pay or one semester at full pay. The College will continue to provide all benefits through the 
Flexible Benefits Program.  Retirement contributions will be calculated on base annual salary paid during the 
sabbatical. Faculty who are granted the Pre-Tenure Paid Research Leave will not be eligible for a regular 
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XI.  DISCIPLINE AND DISMISSAL OF TENURED FACULTY 
 
The College is committed to fostering a working and learning environment in which all of its members can flourish.  
To that end, this Article of the Faculty Handbook broadly defines the standards to which the Faculty expects to hold 
its members and provides for peer review and appeal.  
 
A. Standards of Conduct  
 
Members of the Faculty are expected to maintain the highest professional standards in their interactions with students, 
with members of the staff, with external constituents, and with one another.   In particular, faculty members are held 
to the standards published in the Faculty Handbook (Part One, Article VII;, Part Two, Article III,;
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Informal actions in response to a complaint may include (but are not limited to) 
 

�x clarification of the standards of conduct; 
�x recommendation for counseling or mentoring; 
�x monitoring of the situation;  
�x support for self-help; 
�x mediation by a third party.   

 
2.  If the faculty member persists in failing to correct the behavior that has elicited the complaint, or if the basis 

of the complaint is sufficiently serious in the judgment of the Associate Dean of the Faculty for Personnel, 
Development, and Diversity to warrant immediate formal action, the Associate Dean of the Faculty for 
Personnel, Development, and Diversity will provide the faculty member with written notification of the 
charges and then convene a meeting with the faculty member, the department chair or program director, and 
others if appropriate.  The faculty member may have a representative (not an attorney) present during the 
meeting.   

After this meeting, the Associate Dean of the Faculty for Personnel, Development, and Diversity will have 
15 work days to complete his or her inquiry and to respond in writing to the faculty member regarding the 
outcome and the imposition of any disciplinary sanctions.  
 
Formal disciplinary sanctions may include (but are not limited to)  
 

�x placing a letter in the personnel file for a specified period of time;  
�x placing a permanent letter in the personnel file;  
�x requiring regular reports on the faculty member’s actions to rectify the matter;  
�x withholding of salary increases, or stipends, or travel funds;  
�x denial of sabbatical; 
�x reduction of salary; 
�x suspension (with or without pay) from teaching and/or other responsibilities and privileges. 
 

For reasons of confidentiality, any letter in a faculty member’s file will be placed only in the personnel file 
located in Human Resources (HR).  When a complaint is made against a faculty member and is found to have 
merit, the Associate Dean of the Faculty for Personnel, Development, and Diversity will check with HR to 
ascertain whether the faculty member already has a letter in his or her HR personnel file before deciding on 
an appropriate sanction.   

 
D. Appeal against Sanctions Other than Dismissal  
 
If the faculty member believes that his or her academic freedom and rights have been violated, or that a formal sanction 
is based on insufficient evidence or is too severe, he or she may appeal in writing, within 15 work days of receipt of 
the Associate Dean of the Faculty for Personnel, Development, and Diversity’s letter regarding sanctions.  Failure to 
appeal within the time limits stated in this section, unless such time limits are extended as provided in section I below, 
shall make final the decision against which the appeal is sought. 
 

1.  For appeals based on an alleged violation of academic freedom and/or rights, the faculty member may appeal 
to CAFR.  CAFR will follow its operating code and will have 20 work days to convey its recommendation 
to the President. 

or 
 
2.   For appeals based on insufficiency of evidence or excessive severity, the faculty member may appeal to the 

Faculty Advisory Board (FAB).  For the procedure to be followed, see section E below. 
 
If a faculty member is unsure as to which path of appeal to take, he or she may call for a meeting with the Associate 
Dean of the Faculty for Personnel, Development, and Diversity and the chairs of both CAFR and FAB to make that 
determination. 
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If the charges against a faculty member are sufficiently grave and deemed by the Associate Dean of the Faculty for 
Personnel, Development, and Diversity to warrant dismissal, the Associate Dean of the Faculty for Personnel, 
Development, and Diversity shall refer the matter to a GP consisting of three members of the FAB.  If the Dean of the 
Faculty/Vice President for Academic Affairs in consultation with the Associate Dean of the Faculty for Personnel, 
Development, and Diversity and others, finds good cause that the faculty member’s continued presence on campus 
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Whether the appeal comes through CAFR to the President, or whether it comes directly from the faculty member, the 
President will decide whether the appeal has merit with respect to the appropriate criteria in each case, a review of the 
record, and a review of the recommendations and findings related to the charges. 
 
The President has the options of 
 

�x denying the appeal; 
�x returning the case to CAFR or the GP with specifications for further findings and recommendations; 
�x conducting further investigation; or 
�x reversing or modifying the recommendation(s). 

 
The President will provide his or her written recommendation (with reasons for that recommendation) to the Dean of 
the Faculty/Vice President for Academic Affairs, the Associate Dean of the Faculty for Personnel, Development, and 
Diversity, the GP, CAFR (if applicable), and the faculty member within 10 work days after receipt of the 
recommendation from the chair of CAFR or within 20 work days after receipt of the appeal from the faculty member.   
 
In the case of a non-tenured member of the Faculty, the President’s decision is final.  In the case of a tenured member 
of the Faculty, the President will report his or her recommendation to the Board of Trustees for final action.  The 
President’s report to the Board will append the recommendation of the GP.  
 
I. Extension of Time Periods 
 
If circumstances warrant, the College reserves the right to extend any time periods identified in Article X. 
 
 
XVXII . APPOINTMENT AND REVIEW OF DEPARTMENT CHAIRS  

 
A. Criteria for Appointment 
 

1. The appointee shall normally hold the rank of Associate or full Professor. 
 
2. The appointee should have extensive and successful teaching experience. 
 
3. The appointee should have qualities of personal and professional leadership and should have demonstrated 

evidence of administrative skill. 
 
B. Procedures for Appointment 
 

1. Appointment of a Department Chair is made by the Dean of the Faculty/Vice President for Academic Affairs 
in consultation with the members of the department concerned.  

 
2. Appointments to the Chair are for one year and are renewable; four to eight years is the normal length of 

service. A Chair (tenured or untenured) may not be removed as Chair during the course of an academic year 
except for cause. 

 
C. Procedures for Review 
 

1. Department Chairs shall be reviewed once every four years. In the event of an intervening sabbatical or leave 
of absence, the review will take place in the fifth year. More frequent reviews may take place at the request 
of the Chair or the Dean of the Faculty/Vice President for Academic Affairs. Untenured faculty serving as 
Chairs at the time of review for reappointment or for tenure shall be reviewed separately as Department 
Chairs. 
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1. Leadership: The Director is responsible to the College, to the program, and to the Administration for the 
effective leadership of the program; the Director is responsible to the program for the effective and accurate 
representation of its interests and concerns to the Administration. Directors should strive to advocate, 
promote, and coordinate faculty participation in the program. They should coordinate and stimulate 
participation in program affairs by all faculty and, where appropriate, students, and strive to keep program 
morale high. They should, moreover, maintain sensitivity to the world outside their programs and the College, 
and continually attempt to keep their programs aware of and responsive to the larger educational and social 
contexts in which they function. Directors should ensure that the interdisciplinary nature of the programs 
remain central to the mission of the College. 

 
2. Curriculum: The Director, in consultation with other prog
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faculty should be placed in other positions at the College whenever possible, but failing that, should receive a 
minimum of two years notice prior to termination. 
 
 
XIXXVI . ESTABLISHMENT OR ELIMINATION OF A MAJOR  
 
The authority to establish or eliminate a major is vested in the Faculty, the Board of Trustees, and the New York State 
Education Department. Establishment or elimination of a major is accomplished according to the following 
procedures:  
 
A. A proposal to establish or eliminate a major shall be made first to the Curriculum Committee by members of the 

Faculty. The proposal shall be accompanied by a complete rationale based on academic concerns. 
 
B.  The Curriculum Committee shall consider the proposal and rationale in the context of all the issues that are 

relevant to the College's long-range educational goals. During its study, the Curriculum Committee shall work 
closely with the Administration and the department (or departments) of the major in question. In order to allow 
sufficient time for study, neither the Curriculum Committee nor the initiators of the proposal may introduce the 
proposal at a Faculty Meeting until a date upon which they have agreed previously, but not later than twelve 
months from the time it was first brought to the Curriculum Committee.  

 
C.  The proposal may be introduced at a Faculty Meeting by Curriculum Committee or by those originating the 

proposal. If either the Curriculum Committee or the President disapproves of the proposal, this shall be brought 
to the attention of the Faculty with full explanation, and so recorded in the faculty minutes and communicated to 
the Board of Trustees. 

 
D.  The President shall report proposals receiving Faculty approval to the Board of Trustees for its action.  
 
E.  Favorable action by the Board of Trustees, either to establish or eliminate a major, must be reported by the College 

Registrar to the New York State Education Department. A new major must be approved by and registered with 
the New York State Education Department. A discontinued major must be removed from the register. 

 
 
XXXVII . ESTABLISHMENT OR ELIMINATION OF A MINOR 
 
Authority to establish or eliminate minors is vested in the Faculty and Dean of Faculty/Vice President for Academic 
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for such support shall be established and conveyed to the Faculty by the Dean of the Faculty/Vice President for 
Academic Affairs.  
 
XIXVIII . FACULTY GOVERNANCE 
 
Faculty governance is carried out through decisions made at Faculty Meetings and through a system of committees of 
the Faculty as described in Part Two. Faculty Meetings, presided over by the President, are generally held on the first 
Friday of each month. All the faculty as herein defined are expected to attend Faculty Meetings and are eligible to 
vote: all full-time members of the Faculty (including those on phased employment) and faculty holding shared 
appointments at the rank of Assistant Professor or above; Visiting Instructors; Librarians; Artists-in-Residence; 
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PART TWO 

 
FACULTY GOVERNANCE  

 
 
PREAMBLE 
 
Skidmore College is committed to the principle of shared governance.  Shared governance recognizes (1) the 
unique role that faculty play in institutions of higher learning by virtue of their special knowledge, experience, 
interests, and values, and (2) the relationship between faculty participation in governance and the protection 
of academic freedom. 
 
Faculty governance provides the principal structure through which faculty members express their views and 
inform College policy.  Faculty governance is (1) especially concerned with those subjects for which faculty 
members have primary responsibilities:  academic freedom, academic standards, educational policy and 
curriculum, faculty status, and self governance; and (2) also concerned with those subjects in which faculty 
members have a major interest and share responsibilities with other constituencies, such as financial policy 
and planning, long-range planning, admissions, student affairs, advancement, and Special Programs.  
 
Broad participation by faculty on committees and task forces improves the chances that diverse expertise, 
interests, and perspectives will inform decision-making at the College.  Such participation distributes the 
workload, encourages greater accountability, and conveys the message that all faculty are committed to 
protecting the welfare of the entire institution and advancing the quality of academic life across all the 
disciplines at Skidmore. 
 
When the Faculty seeks to establish broad and equitable representation of its body, the following Division of 
Disciplines shall be used: 
 
Humanities:  
Art History 
Asian Studies 
Classics 
English 
Foreign Languages & Literatures 
Philosophy and Religion 
 

Pre-Professionals: 
Art 
Arts Administration 
Dance 
Education 
Library 
Management & Business 
Music 
Social Work 
Theater 

Natural Sciences: 
Biology 
Chemistry 
Environmental Studies 
Geosciences 
Health and Exercise Sciences 
Mathematics & Computer Science 
Neuroscience 
Physics 
Psychology 

Social Sciences: 
American Studies 
Anthropology 
Economics 
Government 
History 
International Affairs 
Sociology 
 

 
In order for faculty governance at Skidmore College to work effectively and equitably, it is therefore 
important that all faculty who are eligible to vote exercise that right regularly and that those qualified to serve 
on committees do so at appropriate times throughout their careers. 
 
 

Formatted Table
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I.  FACULTY MEETING BY-LAWS 
 
Article I. The Faculty Meeting 
 
A.  Faculty governance is carried out through decisions made at Faculty Meetings and through a system of 

committees of the Faculty.  The primary purpose of Faculty Meetings is to provide a forum for discussion 
on important college matters and to facilitate governance of college affairs. 

 
B.  Faculty Meetings, presided over by the President, are generally held on the first Friday of each month.  
 
C.  Eligibility to Vote 
 

1.  All the faculty as herein defined are expected to attend Faculty Meetings and are eligible to vote:  
 

a.  all full-time members of the Faculty (including those on phased employment) and faculty 
holding shared appointments at the rank of Assistant Professor or above,  
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Article II.  The Presiding Officer 
 
A.  The President shall preside over the Faculty Meeting. In the absence of the President, the presiding 

officer will be in successive order 
 

1.  The Dean of the Faculty/Vice President for Academic Affairs; 
2.  The Chairperson of the Faculty Executive Committee; 
3  A member of the Faculty selected by the Faculty Meeting. 
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Article V.  The Right to Speak 
 
A.  At Faculty Meetings 
 

1.   The Chairperson shall not speak to a motion while occupying the chair. 
 
2.   Other persons may speak only when recognized by the Chair. 
 
3.   The speaker should address the Chair. 
 
4.  The speaker should limit the length of remarks to a reasonable length (observing the guideline of 

two minutes). 
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B.   Executive Sessions.  The Faculty Meeting by majority vote may go into executive se 
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Addendum:  Summary Table of Rules Relating to Motions 
 
Explanation of the Table.  A star shows that the rule heading the column in which it stands applies to the 
motion opposite to which it is placed; a blank shows that the rule does not apply; a figure shows that the rule 
only partially applies, the figure referring to the note showing the limitations.  Take, for example, "Lay on 
the Table": the Table shows that it is "undebatable" and "cannot be amended," and that an affirmative vote 
on it "cannot be reconsidered."  The four other columns containing blanks show that this motion does not 
"open the main question to debate," that it does not "require a 2/3 vote," that it does "require to be seconded," 
and that it is not "in order when another member has the floor." 
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Adjourn * - * * - - - 
Adjourn, Fix the Time to which to 2 - - - - - - 
Amend - - - - - - - 
Amend an Amendment - - * - - - - 
Amend the Rules - - - - * - - 
Appeal, relating to indecorum, etc. * - * - - - * 
Appeal, all other cases - - * - - - * 
Call to Order * - * - - * * 
Close Debate * - - - * - - 
Commit or Refer - * - - - - - 
Extend the Limits of Debate, motion to * - - - * - - 
Leave to Continue Speaking after 
Indecorum 

* - * - - - - 

Lay on  the Table * - * 5 - - - 
Limit Debate, motion to * - - - * - - 
Objection to Consideration of a Question * - * - * * * 
Orders of the Day, motion for the * - * - - * * 
Postpone to a Certain Time 7 - - - - - - 
Postpone Indefinitely - * * - - - - 
Previous Question * - * - * - - 
Priority of Business, questions relating to * - - - - - - 
Privilege, Questions of - - - - - - - 
Reading Papers * - * - - - - 
Reconsider a Debatable Question * * * - - 9  
Reconsider an Undebatable Question * - * * - - 9 
Refer (same as Commit) - * - - - - - 
Rescind - * - - - - - 
Rise (in Committee equals Adjourn) * - * * - - - 
Special Order, to make - - - - * - - 
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FEC is responsible for coordinating faculty committee work and for furthering democratic 
representation and committee efficiency.  FEC is responsible for ensuring the proper constitution of 
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6.  FACULTY DEVELOPMENT COMMITTEE (FDC) — Elected  
 

Function: To advise the Dean of the Faculty/Vice President for Academic Affairs on faculty 
development policies; to initiate ideas for faculty growth and improvement, including programs to 
support both scholarly and professional activity and the improvement of teaching; to allocate such 
research funds as the Dean of the Faculty/Vice President for Academic Affairs shall designate for 
committee decision; to represent the Faculty on the award of pre-tenure paid research and sabbatical 
leaves and to make recommendations on such leaves to the Dean of the Faculty/Vice President for 
Academic Affairs; and to select the annual Edwin Moseley Faculty Research Lecturer, the recipient 
of The Ralph A. Ciancio Award for Excellence in Teaching, and the Distinguished Faculty Service 
Award. 
 
Membership: Four faculty members with tenure, one each from the areas of the humanities, the 
natural sciences, the pre-professional programs, and the social sciences, each member to be elected 
for a three-year term; and a representative of the Office of the Dean of the Faculty/Vice President 
for Academic Affairs, non-voting.  

 
7.  TENURE REVIEW BOARD — Elected  
 

Function:  To review a negative tenure recommendation at the request of the candidate.  In the event 
that the Tenure Review Board determines that a tenure case requires reconsideration, the three 
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Affairs and Director of Campus Life; the Director of the First-Year Experience; and three students 
appointed from members of the Forum. 

 
10.   MASTER OF ARTS IN LIBERAL STUDIES COMMITTEE (MALSC) — Elected  
 

Function: To participate in all aspects of the Master of Arts in Liberal Studies (MALS) Program by 
determining academic policies and procedures, admitting and dismissing students, approving core 
seminars, approving degree plans and final project proposals, making recommendations for degrees, 
and recommending faculty selection; to advise on all matters of administrative policy and to assist 
in the further direction of the program.  
 
Membership: Four faculty members, each representing one of the four Divisions of Disciplines (see 
Part Two, preamble) elected to serve three-year terms, and one library faculty member, appointed 
in consultation with the Director of the MALS Program and the College Librarian, to serve a three-
year term; the Dean of Special Programs; the Dean of the Faculty/Vice President for Academic 
Affairs or his/her designee; and the Director and Academic Advisor of the MALS Program. 

 
12.  ATHLETIC COUNCIL — Elected  
 

Function: To provide oversight and support for the athletic, fitness, physical activity, and recreation 
programs on campus; to advise the Dean of Students and Vice President for Student Affairs in 
articulating and espousing the vision for athletics, fitness and recreation at Skidmore and to 
recommend policies regarding these programs; to work in conjunction with the President, the Dean 
of Students and Vice President for Student Affairs, the Dean of the Faculty/Vice President for 
Academic Affairs, the Athletic Director, the Student Athletic Advisory Committee (SAAC), and 
Advancement to assure productive links between athletic and academic programs; to evaluate the 
teaching of physical activity instructors and to review the physical activity program; and to assist in 
other matters relating to athletics, fitness, physical activity, and recreation, as may be brought to the 
Council’s attention by the Athletic Director or by any other member or group of the College 
community. 
 
Membership: Three faculty members, each from a different department, elected to serve three-year 
terms; two students, one selected by SGA and one representative from SAAC; the Dean of the 
Faculty/Vice President for Academic Affairs or his/her designee; the Dean of Students and Vice 
President for Student Affairs or his/her designee; the National Collegiate Athletic Association 
Faculty Athletics Representative ex-Officio (voting); the Senior Woman Administrator (non-
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14.  FACULTY ADVISORY BOARD (FAB) – Elected and Appointed 
 

Function:  To provide a pool of faculty peers to staff an Advisory Panel (AP, see 15 below), which 
is convened in the formal investigation of a discrimination or harassment charge made against a 
member of the Faculty; or to staff a Grievance Panel (GP, see 16 below), which is convened (i) 
when a member of the Faculty appeals disciplinary sanctions, based upon charges of professional 
incompetence, neglect of duties, professional misconduct, or personal misconduct or (ii) when the 
Associate Dean of the Faculty for Personnel, Development, and Diversity believes dismissal of a 
member of the Faculty is warranted, based upon charges of professional incompetence, neglect of 
duties, professional misconduct, or personal misconduct 
 
Membership: Eight members of the Faculty, at least six of whom must be tenured and two of whom 
may be untenured at the time of appointment, serving overlapping three-year terms.  These members 
will be appointed by FEC in consultation with the Dean of the Faculty/Vice President for Academic 
Affairs, and trained by Human Resources in matters of discrimination, harassment, and disciplinary 
proceedings. Appointments will be based on an initial willingness-to-serve pool, the vote of the 
faculty, and when necessary, the need for appointing a representative FAB.  Members of FAB may 
not serve concurrently on CAFR, CAPT, or TRB.  FAB will select its chair from its membership. 
 

15.  ADVISORY PANEL (AP) – Appointed 
 

Function:  To provide the Assistant Director for Equal Employment Opportunity and Workforce 
Diversity (ADEWD) with advice, suggestions, and comments during the formal investigation of a 
discrimination or harassment charge made against a member of the Faculty; to participate, with the 
guidance of the ADEWD, in interviews of the complainant, the respondent, and relevant witnesses 
(or in lieu of participation to review all documents pertaining to the charge, if the complainant or 
the respondent so requests and both parties agree); to review the ADEWD’s final report and to 
ensure that the views of the AP are represented therein; to uphold the strictest standards of 
confidentiality both during and after an investigation (See further Part Six, Article VII, Sections D, 
E, and F.) 
 
Membership: Two members of the Faculty Advisory Board (FAB, see above) selected by the 
ADEWD, and subject to the following restrictions.  A faculty member may not serve on an AP if he 
or she is from the same department, program, or office as the complainant or the respondent, has a 
conflict of interest, or is recused by either the complainant or the respondent.  In such instances, the 
ADEWD will select replacements from FAB.  If there are no eligible faculty remaining on FAB, the 
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Membership: The three members of the GP will be selected from FAB (see above) as follows:  all 
three must be tenured; the Associate Dean of the Faculty for Personnel, Development, and Diversity 
will select one panelist; the faculty member will select one panelist; and FAB will select the third 
panelist.  A panelist may not come from the same department or program as the faculty member 
(where “program” is understood as a unit whose members regularly engage with one another); any 
panelist with a conflict of interest may not serve.  In addition, the faculty member and the Associate 
Dean of the Faculty for Personnel, Development, and Diversity may each make one request that 
FAB chair select a replacement.   If there are not sufficient eligible faculty remaining on FAB to 
constitute the GP, the Dean of the Faculty/Vice President for Academic Affairs and the chair of FEC 
will provide replacements from the faculty at large; any such replacements will receive appropriate 
training.  The GP will select a chair from among its membership.  
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2.  Instructors may bar from a final examination any student whose absence they consider excessive or 
whose class work is not deserving of credit. Any student who misses more than a third of the sessions 
may expect to be barred from final examination. In such cases, the course grade will be recorded as 
F. 

 
3.  Instructors who observe frequent absence or tardiness of a student in their classes should report this 

to the Associate Dean of the Faculty for Academic Policy and Advising. 
 
C. Grading 
 

1. These policies are printed in the College Bulletin and may change only by vote of the Faculty. 
 
2.  Grades should be submitted to the Registrar according to a schedule set by the Registrar. Faculty 

members are asked to record grades on official forms, either paper or electronic, available from the 
Registrar.  

 
3.  If an instructor has made a computational or clerical error, he/she may request a change in the 

student's grade. No grade may be changed on the basis of re-testing or supplementary work. Except 
in the circumstances outlined in the Policy to Appeal a Final Failing Grade (Part Two, III, D), 
petitions to change grades must originate with the faculty members concerned and be brought before 
the Committee on Academic Standing for consideration. 

 
D.  Policy to Appeal a Final Failing Grade  
 
Preamble 
Instructors are responsible for clearly articulating the basis for determining students’ grades. Sharing the 
basis for grades is essential to ensure fair and equitable treatment of students and their work. A student has 
the right to be informed in a timely and clear manner of the basis for the evaluation of his or her academic 
performance in a course, and a student is entitled to fair, equitable treatment in his or her academic 
relationships with members of the faculty. In most, if not all instances, the College expects any 
misunderstanding regarding grading will be resolved informally, either in writing or in discussions, between 
a student and an instructor. The following appeal process is only for final failing grades.  
 
Appeal Process   
A student who believes that he or she has a legitimate grievance that his or her coursework has been evaluated 
in a prejudicial or capricious manner in the calculation of his or her final failing grade should first make a 
request in writing to the faculty member involved to confirm that no computational or clerical error has been 
made.  The student must make this request not later than two weeks after the start of the following semester. 
The instructor must respond to the student in writing within two weeks of receipt of the request. Ideally, the 
student and faculty member should then meet to discuss the final grade in question. If the communication 
between the instructor and student results in the instructor requesting to change a grade, then the instructor 
must submit a petition to change the grade to the Associate Dean of the Faculty for Academic Policy and 
Advising and the petition must be brought before the Committee on Academic Standing (CAS) for 
consideration. If the student is studying away from Skidmore College in the following semester, or if the 
faculty member is on leave in the following semester, the request for an explanation still must be filed within 
two weeks after the start of that semester. But, if the student or the faculty member makes the request, the 
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6.  SAFETY IN THE WORKPLACE COMMITTEE — Appointed 
 
Function: To publish and maintain the Safety in the Workplace Program, a program that complies 
both with applicable external laws and regulations and with Skidmore's specific needs; to review 
regularly existing safety policies and consider new policies designed to minimize unsafe acts, 
eliminate or control hazards, and stimulate efforts to create and maintain interest in safety. 
 
Membership: Two faculty members, one student member, one support staff member, one member 
of Local 200D, all appointed by the President and serving staggered three-year terms; the College 
physician; the Manager of Employment and Training; the Dean of the Faculty/Vice President for 
Academic Affairs or her/his designee; and the Business Manager (Chair). 
 

 
II. STUDENT GOVERNMENT ASSOCIATION COMMITTEES 
 
A. Preamble 
 
The Student Government Association (SGA) was established in 1990 "to establish and maintain conditions 
of student life conducive to good scholarship, intelligent citizenship, benevolent service and individual 
growth."  (Preamble, SGA Constitution.)  Full-time matriculated and full-time non-matriculated students are 
members of the Student Government Association.  Faculty members, although not members of the SGA, do 
serve on certain of its committees as described in the next topic. 
 
B. SGA Committees with Faculty Representatives 
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III.  THE HONOR SYSTEM 
 
A. The Contract 
 

1 The Skidmore Honor System was established at the request of the student body in 1921. Each 
student, in accepting admission to Skidmore College, agrees to the following contract with the 
College:  

 
I hereby accept membership in the Skidmore College community and, with full realization of 
the responsibilities inherent in membership, do agree to adhere to honesty and integrity in all 
relationships, to be considerate of the rights of others, and to abide by the College regulations. 

 
The faculty and staff share with students the responsibility for protecting the community from 
violations of the honor system by exerting a positive influence to prevent harmful conduct in either 
academic or social situations and by taking appropriate measures to prevent recurrences if they are 
aware of violations of the Community Standards. Every faculty member should be conscious of the 
obligation inherent in accepting a position at Skidmore to assist the students in upholding the honor 
system. Faculty members are asked to read carefully the entire section on the honor system as 
outlined in the Student Handbook. 

 
2. Instructors should bring a copy of the following Honor Code Statement to every test or examination: 
 

I have not witnessed any wrongdoing nor have I personally violated any conditions of the 
Skidmore College Honor Code while taking this examination. 

 
Students should hand-write this statement on their exam booklets or papers and sign the statement 
if it is true.  Failure on the part of the student to write the statement or to sign it indicates that the 
faculty member responsible should speak to the student about possible Honor Code violations. 
 

3. It is essential that there be mutual confidence and understanding between faculty and students.  
Faculty members can help students by discussing with them desirable forms of cooperation and 
assistance among students and by showing them the difference, for example, between mere copying 
from sources and legitimate use of reference material. Any problems or questions which arise 
relating to the application of the honor system should be discussed with the Associate Dean of the 
Faculty for Academic Policy and Advising. 

 
B. Violations of the Honor Contract 

 
1. In case an academic infraction of the honor system comes to the attention of a member of the 

Faculty, the situation should be dealt with in one of the following ways:  
 

a. The matter may be handled directly with the individual concerned if the faculty member 
believes that the best results can be achieved in this way, that any recurrence of the offense is 
unlikely, and the student acknowledges responsibility. The faculty member's response should 
be shaped by the sections of the Academic Information Guide and the Student Handbook on 
"Academic Integrity: Definitions and Guidelines for Penalties."  

 
i. A confidential report must be made to the Associate Dean of the Faculty for Academic 

Policy and Advising of any case handled personally by a faculty member. 
 
ii.  If more than one honor code violation is reported for a particular student, the Associate 

Dean of the Faculty for Academic Policy and Advising may take further disciplinary action 
or refer the case to the Integrity Board or request an administrative hearing. 

 
b. The matter may be referred to the Integrity Board by the faculty member. 
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PART FOUR 

 
BENEFITS 

 
The College offers a comprehensive benefit program to eligible faculty, including, but not limited to, health 
care, dental, life insurance, health care and dependent care reimbursement accounts, retirement, sick leave, 
and long-term disability coverage.   
 
What follows are summaries of select benefits available to full-time faculty members of the College.  
Although these sections are intended to provide general information about programs of greatest interest to 
the Faculty, they are not complete descriptions in themselves, nor do they describe all available benefits.  
Faculty are encouraged to obtain full information from Human Resources, located on the first floor of the 
Barrett Center, or from the HR Benefits website: 
 

http://www.skidmore.edu/hr/benefits/index.php 
 
I. FLEXIBLE BENEFITS PLAN 
 
Skidmore College provides a Flexible Benefits Program to faculty who are full-time for the academic year, 
and for faculty who are in designated shared positions.  Benefits included in this Program are health care 
coverage, dental insurance, group-term life insurance, and Flexible Spending Accounts.   
 
A complete description of the Flexible Benefits Program including College contribution, faculty contribution 
and waiting periods, if any, is contained in the Flexible Benefit Program booklet available from Human 
Resources and at the following web address:  
 

http://www.skidmore.edu/hr/benefits/benefitsprograminfo.php 
 
II. DOMESTIC PARTNERS BENEFITS  
 
The College will recognize same- or opposite-sex domestic partners as spousal equivalents for certain 
College benefits, to the extent permitted by law.  In addition, any children of qualified domestic partners may 
be eligible for these benefits depending on the health plan selected on the same basis as children of married 
spouses.  A detailed policy which outlines eligibility criteria for domestic partnership can be obtained in 
Human Resources and at the following web address: 
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The College offers a number of tuition programs to full-time faculty, to include: 
 

�x Matriculated Students at Skidmore College 
�x Non-Matriculated Students at Skidmore College  
�x Students at Other Colleges (for employee's children who are dependents under the IRS code) 

 
A complete description of the tuition programs offered, including eligibility and waiting periods, if any, can 
be found in the Skidmore College Employee Benefit Plans summary, which is available in Human Resources.  
Visit the following web addresses for further information: 
 
Skidmore College Employee Benefit Plans Summary: 
 

http://www.skidmore.edu/hr/benefits/benefitsprograminfo.php 
 
Tuition Benefit Frequently Asked Questions and The Tuition Exchange Program: 
 

http://www.skidmore.edu/hr/benefits/tuition-benefits-information.php 
 
 
V. RETIREMENT 
 
A.  Definition 
 
A full-time faculty member who has attained a minimum age of 55, with at least 15 years of continuous full-
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PART FIVE 
 

THE ADMINISTRATION  
 
I. THE PRESIDENT 
 
A. The Office of the President 
 
The President is the executive head of the College with general administrative responsibility for all its 
activities and affairs.   
 
The President shall be elected by a majority vote of the Board of Trustees and continues in office at the 
pleasure of the Board.  The President serves as an ex-officio member of the Board and of all standing 
committees of the Board. 
 
Official communication with the Board from the Faculty, officers, and members of the College shall be 
presented through the President. At each regular meeting of the Board, the President shall make a report on 
the condition of the College.  The President shall make recommendations to the Board, through the Academic 


