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The	
  2013-­‐2014	
  academic	
  year	
  was	
  a	
  demanding	
  but	
  productive	
  one	
  for	
  the	
  Faculty	
  Executive	
  Committee	
  
(FEC).	
  Relations	
  with	
  other	
  committees	
  and	
  the	
  administration	
  were	
  excellent.	
  What	
  follows	
  is	
  a	
  report	
  
of	
  our	
  committee	
  work,	
  beginning	
  with	
  a	
  quick	
  enumeration	
  of	
  routine	
  matters	
  that	
  FEC	
  oversees,	
  
followed	
  by	
  year-­‐specific	
  matters	
  and,	
  finally,	
  a	
  summary	
  of	
  the	
  state	
  of	
  affairs	
  in	
  the	
  process	
  of	
  faculty	
  
governance	
  reform.	
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1.$FEC	
  held	
  four	
  rounds	
  of	
  elections,	
  at	
  their	
  regular	
  times,	
  and	
  three	
  special	
  WTS	
  this	
  year.	
  	
  FEC	
  wishes	
  
to	
  thank	
  Sue	
  Blair	
  in	
  the	
  Dean’s	
  office	
  and	
  Jeff	
  Clark	
  in	
  IT	
  for	
  their	
  indispensable	
  assistance.	
  	
  $

Round	
  I,	
  9/30-­‐10/4	
  (Paul	
  Sattler)	
  

Round	
  II,	
  12/2-­‐12/6	
  (Silvia	
  Carli)	
  

Round	
  III,	
  2/24-­‐2/2	
  (Ting	
  Li)	
  

Round	
  IV,	
  4/14-­‐4/18	
  (Mehmet	
  Odekon)	
  

Special	
  WTS:	
  The	
  first	
  one	
  was	
  launched	
  on	
  September	
  9	
  to	
  fill	
  a	
  vacancy	
  on	
  CEPP.	
  The	
  second	
  one	
  was	
  
started	
  on	
  October	
  7	
  to	
  populate	
  a	
  Review	
  Committee	
  for	
  the	
  Dean	
  of	
  Students/Vice	
  President	
  of	
  
Student	
  Affairs	
  (requested	
  by	
  the	
  President).	
  The	
  third	
  one	
  was	
  launched	
  on	
  November	
  5	
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8.	
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An	
  open	
  forum	
  followed	
  



5	
  
	
  

Our	
  Faculty	
  Handbook	
  calls	
  for	
  broad	
  participation	
  and	
  workload	
  sharing	
  in	
  governance.	
  It	
  also	
  asks	
  that	
  
those	
  “qualified	
  to	
  serve	
  on	
  committees	
  do	
  so	
  at	
  appropriate	
  times	
  throughout	
  their	
  career”	
  (Faculty	
  
Handbook,	
  p.	
  201).	
  Our	
  current	
  system	
  does	
  not	
  deliver	
  on	
  that.	
  For	
  instance,	
  in	
  more	
  than	
  50	
  percent	
  
of	
  cases	
  this	
  year	
  we	
  had	
  only	
  one	
  volunteer	
  per	
  open	
  spot,	
  hence	
  our	
  “elections”	
  are	
  no	
  true	
  elections.	
  
Worse,	
  on	
  a	
  number	
  of	
  occasions	
  we	
  were	
  unable	
  to	
  fill	
  open	
  spots,	
  forcing	
  us	
  to	
  extend	
  deadlines	
  or	
  
carry	
  vacant	
  spots	
  forward	
  to	
  the	
  next	
  round.	
  This	
  was	
  not	
  an	
  untypical	
  year.	
  	
  

The	
  proposed	
  system	
  assures	
  broad	
  participation	
  and	
  governance	
  service	
  sharing,	
  including	
  fair	
  
workload	
  sharing	
  across	
  faculty	
  generations,	
  while	
  leaving	
  a	
  maximum	
  of	
  freedom	
  for	
  faculty	
  to	
  choose	
  
from	
  governance	
  service	
  options	
  based	
  on	
  stipulated	
  minimum	
  expectations	
  for	
  governance	
  service,	
  
including	
  the	
  timing	
  of	
  their	
  service.	
  In	
  addition,	
  the	
  proposed	
  system	
  assures	
  continuity	
  of	
  committee	
  
membership.	
  The	
  point	
  is	
  that	
  the	
  privilege	
  of	
  faculty	
  self-­‐governance	
  comes	
  along	
  with	
  a	
  responsibility:	
  
the	
  responsibility	
  to	
  be	
  part	
  of	
  it	
  and	
  make	
  it	
  work.	
  The	
  cycle/council	
  proposal	
  is	
  designed	
  to	
  tackle	
  long-­‐
standing	
  faculty	
  concerns	
  about	
  equity	
  and	
  effectiveness	
  of	
  our	
  faculty	
  self-­‐governance	
  system.	
  

FEC	
  believes	
  that	
  we	
  will	
  be	
  ready	
  to	
  vote	
  on	
  the	
  cycle/council	
  proposal	
  in	
  the	
  coming	
  fall	
  semester.	
  If	
  it	
  
is	
  approved,	
  we	
  would	
  have	
  the	
  first	
  committee	
  election	
  based	
  on	
  the	
  new	
  governance	
  model	
  in	
  the	
  fall	
  
of	
  2015,	
  and	
  the	
  new	
  system	
  would	
  then	
  become	
  fully	
  operative	
  in	
  the	
  academic	
  year	
  2016-­‐17.	
  	
  

While	
  we	
  can	
  make	
  the	
  cycle/council	
  work	
  on	
  the	
  basis	
  of	
  our	
  current	
  committee	
  structure,	
  ideally,	
  we	
  
believe	
  that	
  we	
  should	
  also	
  restructure	
  and	
  streamline	
  our	
  committee	
  system.	
  Committee	
  restructuring	
  
with	
  a	
  view	
  of	
  enhancing	
  its	
  efficiency	
  will	
  be	
  the	
  focus	
  of	
  next	
  year’s	
  reform	
  work.	
  If	
  it	
  turns	
  out	
  that	
  
more	
  time	
  is	
  required	
  to	
  complete	
  the	
  task,	
  the	
  new	
  system	
  could	
  be	
  launched	
  a	
  year	
  later.	
  In	
  any	
  case,	
  
this	
  work	
  will	
  be	
  undertaken	
  in	
  close	
  collaboration	
  with	
  the	
  committees,	
  and,	
  as	
  always,	
  FEC	
  continues	
  
to	
  welcome	
  faculty	
  feedback	
  as	
  the	
  governance	
  reform	
  process	
  moves	
  along	
  –	
  aiming	
  at	
  reforming	
  the	
  
ways	
  in	
  which	
  we,	
  the	
  faculty,	
  govern	
  ourselves.	
  	
  

FEC	
  thanks	
  everyone	
  involved	
  in	
  this	
  process	
  for	
  their	
  generous	
  and	
  constructive	
  feedback.	
  	
  

Two	
  members	
  of	
  FEC	
  –	
  


